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This Annual Report is for the period of: September 2018 – August 2019 (referred to as ’18-19’). 
Performance Plus Sport UK (referred to as ‘PPS’) was registered as a charity on: 18/03/2019. 
For the ease of this report, PPS activity for the whole period has been included in this report (it has 
always acted charitably and complied with the ‘public benefit requirement’). 
 

 
 

REFERENCE AND ADMINISTRATIVE DETAILS 
 
Charity name: Performance Plus Sport UK 
Charity number: 1182524 
Public address: 67 Home Park road, London, SW19 7HS 
Website: www.performanceplussport.co.uk 
 
Trustees: 
John Wolseley Feaver (Chair) 
Dr Karl-Georg Altenburg (The Altenburg Foundation) 
Lars Bygum Clausen 
 
Director (‘provider of services’): 
James Feaver 
 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Performance Plus Sport UK acts under the Governing Document as a Charitable Incorporated 
Organisation (CIO) whose only voting members are its trustees. 
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A document ‘leadership and management structure of Performance Plus Sport UK’ (see Appendix A) 
has been created to explain how PPS is run.  This document encompasses the parts below: 

• Board of Trustees 
• Advisory Group 
• Director – hired for the ‘provision of services’ 
• 9 functions 

(Including monitoring and measuring impact, financial management, communications, 
compliance etc.) 

 
OBJECTIVES AND ACTIVITIES 

 
PPS charitable objectives (Charity Commission) 

1. The advancement of amateur sport for the public benefit by: 
- Creating opportunities for young people to take up and participate in sports which promote 
health in areas where such access may not be available to them or affordable; 
- Enabling young sportspeople who are socially or economically disadvantaged to achieve their 
goals in sports which promote health. 

2. To act as a resource for young people up to the age of 25 by providing advice, assistance and 
mentoring and organising programmes of physical, educational and other activities as a means 
of: 
a) Advancing in life and helping young people by developing their skills, capacities and 

capabilities to enable them to participate in society as independent, mature and 
responsible individuals; 

b) Advancing education; 
c) Relieving unemployment. 

 
See Appendix B for ‘PPS Core Identity’ 
 
Our Work 
 
Please see separate Impact Report and Impact 2018-19 (Appendix C).  This cover all the activities we 
have run in the period of this Annual Report. 
 
In summary: 
 
Delivery programmes to groups      10 
Individual support programmes      21 
 
Number of mentorship programmes/meetings/workshops  25 
Number of opportunities created through the delivery programmes: 4,418 
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Number of partnering organisations/individuals involved  17 
Number of coaches and mentors involved    21 
 
Average Impact & Engagement score across all delivery programmes and individual support 
programmes: 3.93/5.00 
 

 
 

ACHIEVEMENTS AND PERFORMANCE 
 
See Impact Report for a full report of our achievements. 
See below for some highlights: 
 
WWSF-PPS Community Progression Programme 
We partnered with Westway Sport and Fitness Centre (Shepherds Bush, West London) to deliver a 
‘Community Progression Programme’.  The area has a lot of wealth but also has pockets of 
disadvantage, with a lot of young people desperate to get involved in sport and thrive… 
Westway already do effective outreach work to local schools and they introduce a lot of kids to tennis.  
The gap is bringing these kids into the tennis centre – access is denied due to the cost of playing tennis. 
PPS works with Westway to deliver a programme where identified individuals through their outreach 
work get the opportunity to play regular tennis in an established tennis centre.  This is an opportunity 
they wouldn’t have had otherwise because the parents simply can’t afford the fees.  It gives the chance 
for these young people to get the best out of themselves through tennis. 
 
This programme was for 5 players over the 31 week year, creating 155 opportunities over the 
programme 
• All players on the programme now have the confidence and competence to compete in internal 

tournaments at Westway Tennis Centre 

http://www.performanceplussport.co.uk/


(Period of: September 2018 – August 2019) 
 

 

ANNUAL REPORT 

4 
Performance Plus Sport UK 
www.performanceplussport.co.uk 
Charity number: 1182524 

• One of the participants is competing in outside tournaments and team tennis 
• Two of the players were put forward for summer tennis camps 
• The same two players were recommended by the coach for further individual support in 

September-2019 
 
This programme is an example of what PPS does – working with partners to find gaps and deliver 
programmes to groups of young sportspeople, and offering further individual support for the most 
deserving. 
 
Career Path Support Programme 
St Matthews Project is a football programme, named after an infamous estate in Brixton.  PPS reached 
out to the founder on the back of an article in a newspaper reporting the murder of one of its 
footballers.  He was a young boy who was a part of the football programme and got caught up in the 
wrong crowd. 
It was agreed that PPS could offer individual support programmes to young adults coming through the 
St Matthews Project and want to move forward with their career but lack the funds and guidance. 
 
PPS offered a ‘Career Path Support Programme’ to a young 16 year old boy in January 2019, who had 
failed GCSE’s the previous summer and had dropped out of college.  Some reasons for this were within 
his control and some reasons were out of his control, but either way he was in difficult position 
wanting to get his career back on track but with limited opportunity… 
 
The individual support programme was able to offer him a formal mentorship programme where he 
would meet with a PPS mentor to talk, set goals, discuss how to overcome barriers and issues and find 
a way to work his way through. 
As well as the mentorship he received funding to pay for his coaching experience on the job, which 
improved his self-worth by coaching and earning and helping young kids.  The funding also paid for 
private tuition and exam entry – both of which his family wouldn’t have been able to afford with him 
out of mainstream education. 
With a pass in his English GCSE he has been accepted into a college for September 2019 to continue 
his career as a trainee plumber, whilst he continues to play academy football and coach with St 
Matthews Project. 
 
Mentorship highlight 
PPS has a culture of mentorship and a chain of support exists where PPS personnel support and 
mentor each other from the trustees to the sportspeople we support. Mentors can come in various 
shapes and backgrounds.  Our trustees are highly successful and add undoubted value.  On the other 
side of the spectrum it is clear that people who have had extreme struggle can add as much value with 
their experience and lessons learnt. 
 

http://www.performanceplussport.co.uk/


(Period of: September 2018 – August 2019) 
 

 

ANNUAL REPORT 

5 
Performance Plus Sport UK 
www.performanceplussport.co.uk 
Charity number: 1182524 

PPS partnered with Centrepoint (a young homeless charity) to offer paid mentorship workshops to 
young people who have experienced homelessness and hardship, but are on the right path and want 
to use sport to better their life. 
 

The mentorship was so well received and 
beneficial for the mentor that we offered him an 
individual support programme where he will 
received mentorship himself (because we all need 
a mentor), and funding for coaching qualifications 
and paid coaching work.  This example highlights 
the benefit of mentorship for the mentees as well 
as the mentors – PPS are killing two birds with one 
stone. 
 

 
FINANCIAL REVIEW 

 
Since registering as a charity on 18/03/2019, PPS have set the financial year to end of 31/08/2019, to 
then roll on a 12-month basis from then. 
This financial year is in line with the period that our programmes run. 
PPS has 10-months until the year end date to submit: 

• This Annual Report 
• Our Accounts 

 
See below a breakdown of our spend for the 18-19 period: 
 

AREA OF SPEND 
TOTAL SPEND 
(£) 

TOTAL SPEND 
(%) 

Community engagement delivery programmes 9929.39 17.55 
27.16 

Community engagement support programmes (CoPrSP) 5426.93 9.59 
Sport advancement delivery programmes 1280 2.26 

10.47 
Sport advancement support programmes (ASP) 4644.61 8.21 
Career path delivery programmes 334 0.59 

8.34 
Career path support programmes (CaPaSP) 4405.81 7.79 
Mentorship 1110.75 1.96 
Director (JF) salary 24999.96 44.18 
Working expenses 1915.41 3.39 
Administration 1567.37 2.77 
Contractor fees 903 1.60 
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Events 65.6 0.12 

TOTALS 56582.83   
 
See below some further figures for this period: 
 

NOTES   
Average cost per delivery programme: £1,154.34 
Average cost per individual support programme: £689.40 
Total spent on delivery programmes: £11,543.39 
Total spent on individual support programmes: £14,477.35 
% spent in community engagement area: 27% 
% spent in sport advancement area: 10% 
% spent in career path area: 8% 
Budget for 2018-19 year: £56,000 
Additional funds raised during 18-19: £13,612 
Spent in 18-19: £56,582.80 
Additional funds used during 18-19: £582.80 
Additional funds raised and remaining for 19-20: £13,029.20 (£13K) 
Balance in charity bank account at year end: £16,220.95 

 
• For the start of our 2018-19 year PPS had a proposed 3-year budget underwritten by two of 

our Trustees; Karl Altenburg and Lars Clausen 
• The budget for ‘year 1’ was £56,000 
• We used £582.80 over this budget, and raised an additional £13,612 during this period 
• This overspend was covered by our additional funds raised, and the remaining £13,029.20 was 

brought forward to be factored into the budget for the next period (2019-20) 
• It is PPS’ basic funding strategy to: 

i) Secure the base investment required (the original ‘3-year budget’) 
ii) Raise additional funds for: 

- Targeted use in that current year 
- Use as a cushion for the next year’s budget or future growth 

 
See below the PPS budget for September 2019 – August 2020 (referred to as ’19-20’): 
(Only names of categories and distribution % have changed slightly from the original 3-year budget) 
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19-20 BUDGET 
  

Figure from original 3-year budget: £79,800 
Additional funds raised and remaining 18-19: £13,000 

Balance in charity bank account at year start: £16,220.95 
  

AREA OF SPEND 
BUDGET (£) 

BUDGET (%) 

Delivery programmes 14500 18% 42% 
Individual Support Programmes (ISP) 20000 25% 58% 
Aldershot Army Centre 5000 6% 
Mentorship 2500 3% 
JF Director salary 30000 38% 
Working expenses 3000 4% 
CPD 300 1% 
Events 500 1% 
Administration 2000 2% 
Contractor fees 2000 2% 

TOTAL £79,800   
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GROWTH IN THIS PERIOD 

 
From the previous year (17-18) to this year (18-19) our annual spend has grown 365% on the back of 
our growth strategy launched in September 2018. 
 

17-18 SPEND 18-19 SPEND GROWTH (%) 
£15,484 £56,582.83 365% 

 
Growth in terms of programmes is shown below: 
 

PROGRAMME 17-18 PERIOD 18-19 PERIOD % GROWTH 
Delivery programmes 
 

2 10 500% 

Individual support 
programmes 

10 21 210% 

 
• Upon launch of our growth strategy in September 2018, we have created a pathway of support 

across three target areas; community engagement, sport advancement and career path 
• We have had our largest growth of programmes in the community engagement area: 

Delivering 7 programmes, 6 of which are new 
Supporting 12 individuals, 8 of which are new 

• The programme delivery growth wasn’t as large in the other two areas 
 
Along with our planned budget increase, greater understanding of the landscape and lessons learnt 
from 18-19, we plan to grow again in 19-20. 
 

PLANS FOR FUTURE PERIODS 
 
Medium-term strategy 
 
The Advisory Group meet in early September and the Trustees meet in mid/late September to discuss 
and agree the medium-term 4-month strategy. 
 
Broadly, the key periods for the following period/year are below: 

September Putting in place agreements with delivery programmes and individual support 
programmes 

January Push on mentorship activity 
July-August Record monitoring and measuring information for the Impact Report 
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Put together Annual Report 
July-August Seek to grow our programmes for 20-21 

 
Long-term vision and ideas 
 

1. Secure base level of investment required to maintain the current activity 
Refer to ‘3-year budget’ as part of the growth strategy launched in September 2018 

2. Seek additional funding to increase activity and scale 
To spread the impact of our programmes and support and increase the workforce required to 
do this 

Refer to ‘Vision 20-20’ document for fundraising strategy 
 

• Look to further professionalise PPS by: 
- Employing the Director 

With a view to this then being easier to employ further staff as the charity grows into 20-
21 

- Look to set up a central login system so Trustees and other remote employees can access 
the same information 

 
OTHER WORK IN THE 18-19 PERIOD 
 
Core consultation 
 
Upon a meeting with Richard Moore (of Alter Agency) it became apparent that the message of PPS 
wasn’t being conveyed as clearly as it could be.  James Feaver, PPS Director, knew what the charity 
stood for (the ‘core’), but this perhaps wasn’t being communicated to the outsider.  Getting this 
communication right is important for promotion of the charity, communication of what exactly it does 
and future investment/growth. 
 
Richard Moore offered the work of Alter Agency to re-define the core of PPS – from the mission to the 
what/who/how. 
 
What followed was a number of meetings involving Alter, John Feaver (Trustee Chairman) and James 
Feaver (Director) to discuss the core of PPS, a workshop delivered by the Small Charity Coalition and 
much thought. 
 
Appendix B shows the PPS Core Identity document, which was created. 
The main changes were: 

• A clearer and more appropriate ‘mission statement’ with a supporting ‘tag line’ 
• A ‘vision’ was defined 
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• The ‘what’ we do (which refers to the structure of programmes and support (Appendix D)) 
• The ‘who’ remained largely the same, with a few wording changes 
• The ‘how’ was defined clearer 
• ‘Goals and outcomes’ were established 

 
The mission states “Getting the best out of young people through sport.  We are committed to 
supporting young sportspeople with the right attitude, creating opportunities for those who wouldn’t 
have had the chance otherwise”.  The meaning behind this is that regardless of how old or what level 
they are, if they have the right attitude, we can get the best out of them.  This is the common 
denominator between all of our programmes. 
 
The Core Identity was painted in a poster, created by Alter (Appendix E). 
 
Structure of programmes and support 
 
On the back of this core consultation, the ‘structure of programmes and support’ was also amended.  
To reflect better what was actually happening and to make it easier to understand. 
 
The previous structure of programmes and support was quite complicated and vast, for only a small 
charity.  It had names of delivery programmes and individual support programmes for each target area 
– 6 programmes in total. 
 
‘What’ we do (essentially the structure of programmes and support) hasn’t changed all that much but 
the structure was made clearer and simpler by bringing to the front the three main parts of what we 
do, and making the target areas secondary to that. 
 
Monitoring activity and measuring impact consultation 
 
As a charity it is vitally important that a model is created to monitor the activity and measure the 
impact – named the ‘monitoring and measuring model’ (Appendix F). 
 
James Feaver attended one workshop delivered by the Small Charity Coalition, attended a meeting 
with 4 Global (sports consultation) and sought much advice before designing the model. 
 
The model brings together the idea of what PPS is, showing how it is brought together into action 
through the programmes and support to monitor and measure the impact to various levels, and how 
this impact feeds back to our original goals and outcomes. 
 
This is then all brought together in the Impact Report. 
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Advisory Group 
 
As a small charity with 3 Trustees and 1 person hired as Director to provide the services, we formed 
an Advisory Group for September 2019.  This comprises of specialists in various areas; legal, 
accounting, financial, mentorship, charity sector insight, branding/marketing.  The Advisory Group will 
meet 3 times a year prior to setting the 4-month strategy and provide proactive and reactive advice. 
 
PPS website 
 
The PPS website was re-structured in April 2019, and updated again in August 2019 to highlight the 
above changes to the core, structure of programmes and support and addition of the monitoring and 
measuring model. 
We will look to update it again at the start of the 19-20 year and bring the control and design in-house, 
rather than outsourcing to a contractor to carry out the work. 
 
PPS compliance & policies 
 
Upon the growth strategy launched in September 2018 and securing charity status in March 2019, PPS 
has looked at various areas of compliance: 

• Agreements with all partners and individuals 
• Clear criteria and expectations of partners and individuals 
• Clear reporting processes on all programmes and mentoring 
• GDPR (Data protection and Privacy Policy) 
• Insurances (Public Liability and Professional Indemnity) 
• Safeguarding 
• Funding policies 
• Relationship Policy (relating to our ‘duty of care’ for the sportspeople we support 

 
James Feaver, PPS Director – hired as ‘provider of services’ 
 

• In the 18-19 period James Feaver worked 910.5 hours (from September 2018 – August 2019) 
• He was paid £25,000 (as in the agreed ‘3-year budget’) 
• This is an average of 17.5 hours a week across the year 
• Which works out to be £25/hour (excluding income tax) 
• Working expenses and costs of working from home were claimed in addition to this 
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STATEMENT FROM THE PPS TRUSTEES 

 
PPS complies fully with the ‘public benefit 
requirement’.  Our Impact Report shows the 
impact/’benefit’ we have made to the lives of 
many young sportspeople.  Our programme 
and support benefits many young people and is 
‘open to all’.  We target programmes in areas 
where there is a lack of opportunity and activity 
and created 4,418 opportunities across our 
delivery programmes this year.  We offer 
further individual support programmes to the 
most deserving from our partnerships and 
deliver programmes – this is incidental benefit 
rather than targeted elite support. 

 
 
This Annual Report was written by: 
 
James Feaver, PPS Director – hiring as ‘provider of services’ 
Signature:  Date: 30/08/2019 

 
 
 
This Annual Report was agreed by the PPS Trustees: 
 
John Feaver, Trustee Chairman 
Signature:  Date: 
 
 
Karl Altenburg (The Altenburg Foundation) 
Signature:  Date: 
 
 
Lars Clausen 
Signature:  Date: 
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APPENDICES 
 
Appendix A – leadership and management structure of Performance Plus Sport UK 
 

 
LEADERSHIP AND MANAGEMENT STRUCTURE 

GOVERNANCE 
Board of Trustees 
• Setting long-term direction 
• Meet twice a year: 

September and March 
• Presenting: 

- ‘Annual review’ 
- ‘Impact report’ 
- ‘Six-monthly review’ 
- Among other business 

Director - hired for ‘provision of services’ 
• Day-to-day running of the charity 

(leading on all functions) 
• Collaborating with BOT, AG and driving 

the direction 
• Tracking hours of work 
• CPD plan 

Advisory Group 
• Medium-term strategy 
• Meet three times a year: 

August, December, April 
• To influence 4-monthly strategy 
• Provide proactive and reactive 

advice to Trustee Chairman and 
Director 

 
FUNCTIONS 

1. Core of PPS 
- Creating the core identity and brand image of 

PPS 
- Ongoing review 
- Setting the medium-term strategy and goals 
- Bringing together the long-term vision and ideas 

2. Structure of Programmes and Support 
- Responsibility for designing the structure of 

programmes and support 
- Ongoing review 
- Strategy to build the structure of programmes 

and support 
3. Monitoring activity and measuring impact 

- Monitoring and measuring model 
- Recording information 
- Impact report 

4. Partnerships 
- Formal and informal partnerships with 

organisations, individuals and other 
- Putting in place agreements 
- Maintaining relationships 

5. Financial management 
- Managing the budget 
- Making payments and recording cash flow 
- Gift Aid 
- Financial responsibilities with authorities 

6. Communications 
- Website 
- Social media 
- Promotional material 

7. Fundraising 
- ‘Vision 20-20’ – including fundraising strategy 
- Pitching document 
- Event planning and running 

8. Compliance & Policies 
- Criteria and expectations (for partnering 

organisations and individuals) 
- Agreements (with partnering organisations and 

individuals) 
- Funding policies 
- Reporting (mentor meetings, mentor 

workshops, 4-month programme reviews) 
- Safeguarding at PPS 
- GDPR (Data Protection, Privacy Policy) 
- Insurances (Public Liability, Professional 

Indemnity) 

9. PPSUK CIO 
- Responsibilities with the charity commission 
- Refer to PPSUK Governing Document 
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Appendix B – Core Identity 
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Appendix C – Impact 2018-19 
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Appendix D – structure of programmes and support 
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Appendix E – Core Identity poster 
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Appendix F – monitoring and measuring model 
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